
Franchise Secret Shopper Analysis Results 

Date: [Insert Date] 

To: [Franchise Owner/Manager Name] 

From: [Your Name/Position] 

Executive Summary 

We have completed our secret shopper assessment for [Franchise Location/Name] on [Visit 

Date]. The findings provide an insight into the customer experience, service quality, and overall 

operational efficiency. 

Key Findings 

• Customer Service: [Brief analysis of customer interactions] 

• Product Availability: [Details on product stock levels] 

• Store Cleanliness: [Observations about store appearance] 

• Employee Knowledge: [Assessment of employee product knowledge] 

• Overall Experience: [Summary of the shopping experience] 

Recommendations 

Based on our findings, we recommend the following actions: 

1. [Specific recommendation 1] 

2. [Specific recommendation 2] 

3. [Specific recommendation 3] 

Conclusion 

The results provide a valuable perspective on the current state of customer service at [Franchise 

Location/Name]. Implementing the suggested recommendations could enhance the customer 

experience significantly. We look forward to discussing these findings further. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Contact Information] 


