
Franchise Operational Standards Assessment 

Date: [Insert Date] 

[Franchisee Name] 

[Franchisee Address] 

[City, State, Zip Code] 

Dear [Franchisee Name], 

We are pleased to present the results of the recent operational standards assessment conducted on 

your franchise location. This assessment is vital to ensure that all franchises adhere to the 

operational guidelines and standards set forth in our franchise agreement. 

Assessment Overview 

Our team conducted the assessment on [Insert Date of Assessment] and focused on the following 

areas: 

• Store Appearance 

• Customer Service Standards 

• Inventory Management 

• Health and Safety Compliance 

• Staff Training and Development 

Results 

Your franchise received the following scores in each area: 

Criteria Score 

Store Appearance [Insert Score] 

Customer Service Standards [Insert Score] 

Inventory Management [Insert Score] 

Health and Safety Compliance [Insert Score] 

Staff Training and Development [Insert Score] 

Recommendations 

Based on our findings, we recommend the following actions to improve your operations: 



• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We appreciate your ongoing commitment to maintaining high operational standards. Please feel 

free to reach out if you have any questions regarding this assessment or the recommendations 

provided. 

Sincerely, 

[Your Name] 

[Your Title] 

[Franchisor Company Name] 

[Contact Information] 


