
Franchise Mystery Shopper Evaluation 

Summary 

Date: [Insert Date] 

To: [Franchise Owner/Manager's Name] 

From: [Your Name/Your Company] 

Overview 

We are pleased to present the evaluation summary based on our recent mystery shopping visit to 

your franchise location. 

Evaluation Details 

• Date of Visit: [Insert Visit Date] 

• Location: [Insert Location] 

• Mystery Shopper ID: [Insert ID] 

Key Evaluation Metrics 

Criteria Score (out of 10) 

Customer Service [Insert Score] 

Product Quality [Insert Score] 

Store Cleanliness [Insert Score] 

Speed of Service [Insert Score] 

Overall Experience [Insert Score] 

Strengths 

• [Insert Strength 1] 

• [Insert Strength 2] 

• [Insert Strength 3] 

Areas for Improvement 

• [Insert Improvement Area 1] 

• [Insert Improvement Area 2] 

• [Insert Improvement Area 3] 



Recommendations 

[Insert any recommendations for enhancing the customer experience or addressing identified 

issues.] 

Conclusion 

Thank you for your commitment to maintaining high standards within your franchise. We look 

forward to seeing continued improvements and success. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


