Franchise Mystery Shopper Assessment
Findings

Date: [Insert Date]

To: [Franchise Owner/Manager Name]

From: [Your Name/Company]

Subject: Mystery Shopper Assessment Report

Dear [Franchise Owner/Manager Name],

We are pleased to present the findings from our recent mystery shopper assessment conducted at

your franchise location at [Location Name]. The assessment took place on [Date of Visit], and
the results are as follows:

Assessment Overview

The assessment focuses on key performance indicators such as customer service, product
availability, cleanliness, and overall customer experience.

Key Findings

Customer Service: [Summary of customer service experience]
Product Availability: [Summary of product availability]
Cleanliness: [Summary of cleanliness standards]

Overall Experience: [Summary of the overall customer experience]

Strengths

[Highlight areas where the franchise excelled]

Opportunities for Improvement

[List areas needing improvement]

Recommendations

[Provide specific recommendations based on findings]



Thank you for your attention to this report. We look forward to your feedback and are available
to discuss the findings in further detail.

Sincerely,
[Your Name]

[Your Position]
[Your Company]



