
Operational Training Feedback 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Name] 

Subject: Feedback on Operational Training 

Dear [Franchisee Name], 

Thank you for participating in the recent operational training session. We appreciate your 

commitment to enhancing your skills and ensuring the success of your franchise. 

Training Overview 

The training covered key operational areas including: 

• Customer Service Excellence 

• Inventory Management 

• Sales Techniques 

• Health and Safety Compliance 

Feedback Highlights 

Here are some of the observations and feedback from the training: 

• Your participation was enthusiastic and motivated others. 

• Questions you raised about inventory management were insightful. 

• Consider additional focus on sales techniques for improvement. 

Next Steps 

We encourage you to implement the strategies discussed, particularly in the areas where 

feedback indicated growth potential. Additionally, please feel free to reach out for further 

support or resources. 

Thank you again for your dedication to excellence. We look forward to seeing the positive 

impact of the training on your operations. 

Best Regards, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


