
Operational Feedback for Performance 

Review 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Name/Position] 

Subject: Performance Review Feedback 

Dear [Franchisee Name], 

We appreciate your efforts and dedication to the success of our franchise. As part of our ongoing 

commitment to excellence, we have conducted a performance review tailored for your franchise 

located at [Franchise Location]. Below are the key observations and constructive feedback based 

on our analysis: 

Strengths: 

• Consistent sales growth over the past quarter. 

• Strong customer service skills demonstrated by positive feedback. 

• Effective implementation of marketing initiatives. 

Areas for Improvement: 

• Enhance staff training programs to improve product knowledge. 

• Increase inventory management efficiency to reduce stock outs. 

• Implement more frequent promotional activities to attract new customers. 

We encourage you to develop an action plan focusing on the areas for improvement identified 

above. Our team is here to support you in achieving your goals, and we would love to discuss 

this further in our upcoming meeting scheduled for [Insert Date]. 

Thank you for your continued partnership and commitment to excellence! 

Best regards, 

[Your Name] 

[Your Position] 

[Company Name] 


