Subject: Report on Operational Challenges
Faced by Franchisee

Date: [Insert Date]

To: [Franchisor's Name]

From: [Franchisee's Name]

[Franchisee's Address]

[Franchisee's Contact Information]

Dear [Franchisor's Name],

I hope this message finds you well. I am writing to bring to your attention some operational

challenges that our franchise has been experiencing recently. Understanding these issues is
crucial in ensuring the success of our franchise and aligning with our brand's standards.

1. Staff Turnover

We have faced significant staff turnover in the past few months, which has impacted our service
quality and overall operations.

2. Supply Chain Disruptions

There have been frequent delays in receiving necessary inventory, leading to stock shortages and
affecting our ability to meet customer demands.

3. Marketing and Customer Engagement

Despite implementing the provided marketing strategies, we are struggling to engage with our
local customer base effectively.

4. Compliance Issues

We have encountered issues related to compliance with operational guidelines, which we feel
could be mitigated with additional training and support.

We believe that addressing these challenges together will enhance our operational efficiency and
ultimately contribute to the overall success of our franchise. | am looking forward to your
guidance and support on these matters.



Thank you for your attention to this important matter.
Sincerely,
[Franchisee's Name]

[Franchisee's Position]



