
Franchisee Business Plan Outline 

1. Executive Summary 

Brief overview of the franchise concept, mission statement, and goals. 

2. Business Description 

Details about the franchise, including history, ownership, and structure. 

3. Market Analysis 

Research on industry trends, target market demographics, and competition analysis. 

4. Marketing Strategy 

Plans for promoting the franchise, pricing strategy, and distribution channels. 

5. Operations Plan 

Daily operations, location details, equipment needs, and supply chain management. 

6. Management Structure 

Information about the ownership team and management responsibilities. 

7. Financial Projections 

Projected income statements, cash flow statements, and break-even analysis. 

8. Funding Requirements 

Funding needed to start and operate the franchise, along with potential sources. 

9. Appendices 

Supplemental information like charts, resumes, and legal documents. 


