Summary Outcomes from Franchise
Network Brainstorming Session

Date: [Insert Date]
To: [Franchise Owners/Participants]
From: [Your Name/Your Position]

Subject: Summary of Key Outcomes from Our Recent Brainstorming Session

Introduction

Dear Franchise Owners and Participants,

Thank you for participating in our recent brainstorming session. Your insights and contributions
were invaluable in guiding our discussions. Below is a summary of the key outcomes and action
points from the session.

Key Outcomes

e Increased Marketing Strategies: Identify new marketing avenues to boost local
visibility.

« Enhanced Training Programs: Develop a standardized training manual for new
franchisees.

« Product Diversification: Explore the addition of new products based on market trends.

e Operational Efficiency: Implement cost-saving measures to improve overall
profitability.

Action Points

1. Form a marketing committee to brainstorm and implement new strategies.

2. Schedule a follow-up meeting in one month to review progress on training programs.

3. Conduct a market research survey to gather customer feedback on potential new
products.

4. Prepare a report on cost-saving initiatives by the end of the quarter.

Conclusion

We appreciate your commitment and enthusiasm during the session. Together, we can achieve
greater success in our franchise network. Please feel free to reach out if you have any further
ideas or questions.



Best regards,

[Your Name]
[Your Position]
[Your Contact Information]



