
Resource Sharing Post-Franchise Network 

Brainstorming Session 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Summary and Action Items from Our Recent Brainstorming Session 

Dear [Recipient's Name], 

Thank you for attending the recent brainstorming session regarding resource sharing within our 

franchise network. Your insights and contributions were invaluable in fostering a collaborative 

environment focused on mutual growth. 

Summary of Key Discussion Points: 

• Identifying available resources across franchises. 

• Strategies for effective communication and collaboration. 

• Potential partnerships for resource optimization. 

• Plans for follow-up meetings to assess progress. 

Action Items: 

1. Compile a list of resources available for sharing by [Insert Date]. 

2. Develop a communication plan for all franchise members by [Insert Date]. 

3. Schedule the next meeting for [Insert Date]. 

Please feel free to reach out if you have any further suggestions or feedback regarding our 

discussions. Let's work together to implement these ideas effectively. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


