Agenda for Franchise Network
Brainstorming Session

Date: [Insert Date]
Time: [Insert Time]
Location: [Insert Location]

Attendees: [List of Attendees]

Agenda Items

Welcome and Introductions (10 minutes)
Review of Previous Meeting Minutes (15 minutes)
Current Franchise Performance Overview (20 minutes)
Brainstorming Session

o New Marketing Strategies (30 minutes)

o Operational Efficiency Ideas (30 minutes)

o Franchisee Support Improvements (30 minutes)
Prioritizing Action Items (15 minutes)
Next Steps and Closing Remarks (10 minutes)
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We look forward to your participation and valuable insights. Please prepare any materials or
ideas you wish to share during the brainstorming session.

Best Regards,
[Your Name]
[Your Position]
[Your Company]



