Franchise Seasonal Merchandising
Recommendations

Date: [Insert Date]

To: [Franchisee Name]

From: [Your Company Name]

Subject: Seasonal Merchandising Recommendations for [Season/Year]

Dear [Franchisee Name],

As we approach the [season] season, we have put together a series of merchandising

recommendations to help optimize your store's presentation and boost sales. Please find our
recommendations below:

1. Product Selection
Focus on stocking the following seasonal products:
e [Product 1]

e [Product 2]
e [Product 3]

2. In-Store Displays
Consider the following display strategies:
e Thematic end caps featuring seasonal products

« Prominent placement of new arrivals near the entrance
e Cross-merchandising with complementary items

3. Promotions

Implement the following promotional strategies:

o Seasonal discount offers
« Loyalty rewards for repeat customers
e Social media contests

We believe these recommendations will assist in creating a festive shopping experience for your
customers. Please let us know if you would like to discuss any of these suggestions further.



Best regards,

[Your Name]

[Your Position]

[Your Company Name]
[Contact Information]



