
Franchise Performance Tracking 

Methodology 

Date: [Insert Date] 

To: [Franchisee/Name] 

From: [Your Name/Company Name] 

Subject: Franchise Performance Tracking Methodology 

Dear [Franchisee/Name], 

We are excited to implement our new performance tracking methodology to enhance the success 

of our franchise network. This letter outlines the key components of our tracking system, which 

will help ensure that all franchises meet their performance goals effectively. 

1. Key Performance Indicators (KPIs) 

We will track the following KPIs: 

• Sales Growth 

• Customer Satisfaction Scores 

• Operational Efficiency Metrics 

• Marketing Effectiveness 

2. Data Collection 

Data will be collected through: 

• Monthly Sales Reports 

• Customer Feedback Surveys 

• Operational Audit Results 

• Marketing Campaign Analysis 

3. Reporting Process 

Performance reports will be generated and shared quarterly. These reports will include: 

• Comparison of current performance to previous periods 

• Analysis of KPIs 

• Actionable insights and recommendations 



4. Review Meetings 

We will conduct review meetings every six months to discuss performance outcomes, 

challenges, and strategies for improvement. 

We believe that this methodology will provide valuable insights and foster a collaborative 

approach to achieving success in our franchise operations. If you have any questions or feedback, 

please don't hesitate to reach out. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 


