Franchise Pre-Opening Strategy Outline

Date: [Insert Date]
To: [Franchisee Name]

From: [Franchisor Name]

1. Introduction

Welcome to the [Franchise Name] family! This letter outlines the pre-opening strategy to ensure
a successful launch of your franchise.

2. Market Research

e Conduct a local market analysis
« Identify target demographics
e Analyze competition

3. Site Selection and Development

o Finalize lease agreements
o Design layout according to brand standards
o Obtain necessary permits and licenses

4. Staffing Plan

e Recruit and hire employees
« Conduct training sessions
o Establish roles and responsibilities

5. Marketing and Promotion

« Create a grand opening marketing plan
e Ultilize social media platforms
« Engage local communities through events

6. Financial Preparation

o Finalize startup budget
o Establish accounting processes
e Secure financing if necessary



7. Timeline

Develop a pre-opening checklist with specific deadlines leading up to the launch.

8. Conclusion

We are excited to support you throughout this process. Please don't hesitate to reach out with any
questions.

Best regards,
[Your Name]

[Your Title]
[Franchisor Name]



