
Franchise Operational Readiness Checklist 

Date: [Insert Date] 

To: [Franchise Owner/Manager Name] 

From: [Your Name/Your Organization] 

Dear [Franchise Owner/Manager Name], 

As we prepare for the upcoming launch of your franchise location, we would like to provide you 

with a comprehensive operational readiness checklist. This will help ensure that all necessary 

steps have been completed for a successful opening. 

Operational Readiness Checklist 

1. Location Inspection  

o Verify lease agreements. 

o Ensure compliance with zoning laws. 

o Confirm all necessary permits are obtained. 

2. Staff Training  

o Complete staff training programs. 

o Check certification of all employees. 

o Conduct mock service sessions. 

3. Inventory and Supplies  

o Order initial inventory. 

o Set up supplier contacts. 

o Verify delivery schedules. 

4. Marketing and Promotion  

o Develop and distribute flyers. 

o Launch social media campaigns. 

o Plan opening day promotions. 

5. Technology Setup  

o Install POS systems. 

o Ensure Wi-Fi connectivity. 

o Verify security systems are operational. 

Please review this checklist and ensure that all items are addressed before your opening date. If 

you have any questions or need assistance, feel free to reach out to us. 

Best Regards, 

[Your Name] 

[Your Title] 



[Your Organization] 

[Contact Information] 


