Franchise Marketplace Competitor Review

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Competitor Review Analysis

Dear [Recipient's Name],

| hope this letter finds you well. As part of our ongoing evaluation of the franchise marketplace,

we have compiled a review of our key competitors in the industry. This analysis aims to identify
their strengths, weaknesses, and opportunities that may affect our strategic positioning.

Competitor Overview

o Competitor 1: [Name] - [Brief Description]
o Competitor 2: [Name] - [Brief Description]
o Competitor 3: [Name] - [Brief Description]

Strengths

[List specific strengths of competitors, e.g., market share, brand loyalty]

Weaknesses

[List specific weaknesses of competitors, e.g., customer service issues, product quality]

Opportunities

[Identify market opportunities that could be leveraged]

Threats

[Identify external threats that could impact the marketplace]

In conclusion, the insights from this review will enable us to make informed decisions moving
forward. I look forward to discussing these findings in our upcoming strategy meeting.

Sincerely,



[Your Name]
[Your Position]
[Your Company]



