Franchise Market Positioning and
Competitor Benchmarking

Date: [Insert Date]

To: [Insert Recipient's Name]

Company: [Insert Company Name]

Address: [Insert Address]

Dear [Recipient's Name],

| hope this message finds you well. As part of our ongoing efforts to refine our franchise
offering, we have conducted an extensive market positioning analysis and competitor

benchmarking exercise. This letter serves to encapsulate our findings and strategic
recommendations.

Market Positioning

Our franchise is positioned as [Brief description of market position, e.g., "the leading provider of
healthy fast food options in the metropolitan area.”]

Competitor Benchmarking

We have identified several key competitors in our space, including:

o Competitor A: [Brief description of Competitor A, their strengths and weaknesses]
o Competitor B: [Brief description of Competitor B, their strengths and weaknesses]
o Competitor C: [Brief description of Competitor C, their strengths and weaknesses]

Strategic Recommendations

Based on our analysis, we recommend the following strategies to enhance our market
positioning:

1. [Recommendation 1]
2. [Recommendation 2]
3. [Recommendation 3]

We believe these strategies will not only improve our competitive stance but also maximize our
franchise growth potential.



Thank you for your attention to this important matter. | look forward to discussing these insights
in greater detail.

Sincerely,
[Your Name]
[Your Position]

[Your Company]



