Franchise Network Performance Review

Date: [Insert Date]

To: [Franchisee Name]

Franchise Location: [Franchise Location]

Dear [Franchisee Name],

We are pleased to present you with the performance review for your franchise for the period of

[Insert Review Period]. This review aims to provide insights into your operations and overall
performance within our franchise network.

Performance Summary

You have achieved the following metrics:
o Sales Growth: [Insert Percentage]

o Customer Satisfaction Score: [Insert Score]
o Compliance with Brand Standards: [Insert Score]

Strengths
Your notable strengths include:
e [Insert Strength 1]

e [Insert Strength 2]
e [Insert Strength 3]

Areas for Improvement

To enhance performance, we recommend focusing on the following areas:

e [Insert Area for Improvement 1]
e [Insert Area for Improvement 2]

Next Steps

We encourage you to develop an action plan addressing the areas for improvement. Please
submit your plan by [Insert Deadline].



Thank you for your continued commitment to [Franchise Brand]. We look forward to your
continued success and growth.

Sincerely,
[Your Name]

[Your Title]
[Franchise Brand]



