
Franchisee Onboarding Timeline 

Dear [Franchisee Name], 

Welcome to the [Franchise Name] family! We are excited to have you on board. Below is your 

onboarding timeline to ensure a smooth transition into your new franchise. 

Onboarding Timeline 

• Week 1: Initial Orientation and Training Session 

• Week 2: Site Selection and Lease Agreement Discussions 

• Week 3: Inventory Ordering and Supplier Setup 

• Week 4: Marketing Strategy Development 

• Week 5: Grand Opening Preparation and Staff Training 

• Week 6: Grand Opening! 

We look forward to supporting you throughout this process. If you have any questions, please do 

not hesitate to reach out. 

Best regards, 

[Your Name] 

[Your Position] 

[Franchise Name] 


