Letter of Franchisor Quality Standards
Enhancement

[Your Company Letterhead]
Date: [Insert Date]

To: [Franchisee Name]
[Franchisee Address]
[City, State, Zip Code]

Dear [Franchisee Name],

As part of our ongoing commitment to maintaining the highest quality standards across our
franchise network, we are excited to announce the implementation of our Quality Standards
Enhancement Program. This initiative is designed to further elevate our brand's reputation and
ensure consistency in customer experience.

We would like to invite you to a meeting on [Insert Date] at [Insert Time] to discuss the key
elements of the program, including:

o Updated operational procedures

« Training sessions for your staff

e New customer feedback mechanisms

« Incentives for meeting quality benchmarks

Your participation is crucial in advancing our shared goals for success. Please RSVP by [Insert
RSVP Date] to confirm your attendance.

Thank you for your commitment to excellence. We look forward to working together to enhance
our franchise quality standards.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



