Franchisor Operational Quality Update

Date: [Insert Date]

To: [Franchisee Name]

From: [Franchisor Name]

Dear [Franchisee Name],

We hope this message finds you well. As part of our commitment to maintaining the highest

operational quality across our franchise network, we are providing you with important updates
regarding our recent assessments and initiatives.

Operational Quality Highlights
o Overview of recent quality assessments and results.

o Key areas for improvement identified.
o Best practices from top-performing franchisees.

Action Items for Franchisees

Please review the following action items that need your attention:
« Implement [specific operational guideline].

o Attend the upcoming training scheduled for [date].
e Submit your feedback on operational processes by [deadline].

Support and Resources

We are committed to supporting you in achieving operational excellence. Please reach out to
your franchise consultant at [contact information] for any assistance you may need.

Thank you for your ongoing dedication to our brand. Together, we can enhance our operational
quality and drive success.

Sincerely,
[Your Name]

[Your Title]
[Franchisor Name]



