Franchise Performance and Quality
Assessment

Date: [Insert Date]

To: [Franchisee Name]

From: [Franchisor Name]

Subject: Franchise Performance and Quality Assessment Report

Dear [Franchisee Name],

We hope this message finds you well. As part of our ongoing commitment to maintaining the

highest quality standards across our franchise network, we have conducted a comprehensive
Performance and Quality Assessment of your franchise location.

Assessment Overview:

Sales Performance: [Insert details]

Customer Feedback: [Insert details]

Operational Standards: [Insert details]

Compliance with Franchise Guidelines: [Insert details]

Strengths:

e [Insert strength]
e [Insert strength]

Areas for Improvement:

e [Insert area for improvement]
e [Insert area for improvement]

Action Plan:

In response to the assessment findings, we recommend the following actions:

e [Insert recommendation]
e [Insert recommendation]



Please acknowledge receipt of this assessment and provide a brief response outlining your plan
to address the areas for improvement by [Insert deadline].

Thank you for your attention to these matters, and for your continued dedication to our franchise
standards.

Sincerely,
[Your Name]

[Your Title]
[Franchisor Company Name]



