Franchisee Site Inspection Plan

Date: [Insert Date]

To: [Franchisee Name]

Address: [Franchisee Address]

Subject: Site Inspection Plan

Dear [Franchisee Name],

We are pleased to inform you that a site inspection has been scheduled for your franchise

location. This inspection is essential to ensure compliance with our operational standards and to
provide assistance in optimizing your business performance.

Inspection Details

Date of Inspection: [Insert Date]
Time: [Insert Start Time] to [Insert End Time]

Location: [Franchise Location Address]

Inspection Objectives

o Assess store layout and presentation

« Evaluate staff training and customer service practices

e Review inventory management and stock levels

e Ensure adherence to brand standards
Preparation

Please prepare the following items for our visit:

o Staff schedule and training materials
e Inventory reports from the past month
« Copies of any recent marketing materials or promotions

We appreciate your commitment to maintaining our brand standards and look forward to
working with you to enhance your franchise's success. Please feel free to reach out if you have
any questions prior to the inspection.

Best regards,



[Your Name]
[Your Title]
[Company Name]

[Contact Information]



