
Franchise Territory Expansion Assessment 

Date: [Insert Date] 

To: [Franchise Owner's Name] 

From: [Your Name] 

Subject: Assessment of Franchise Territory Expansion Opportunities 

Dear [Franchise Owner's Name], 

As we explore the possibility of expanding our franchise territory to target new demographics, I 

have conducted a comprehensive assessment of potential areas for growth. This evaluation 

focuses on key factors including market demand, competition analysis, and demographic 

insights. 

1. Market Analysis 

[Include findings on market trends and consumer preferences] 

2. Target Demographics 

[Define the demographics you're targeting and why they are appealing] 

3. Competitor Overview 

[Summarize the competitive landscape in the proposed areas] 

4. Financial Projections 

[Provide an overview of projected costs and expected returns] 

I recommend scheduling a meeting to discuss this assessment in detail and to explore our next 

steps for a successful expansion. 

Thank you for considering this opportunity. I look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Contact Information] 


