Franchisee Performance Evaluation

Date: [Insert Date]
To: [Franchisee Name]

Franchise Location: [Franchise Location]

Dear [Franchisee Name],

We are writing to provide you with an evaluation of your performance as a franchisee of
[Franchise Brand]. This evaluation covers the period from [start date] to [end date]. We
appreciate your commitment and effort in managing your franchise.

Performance Metrics:

o Sales Performance: [Insert Sales Data]

o Customer Feedback: [Insert Feedback Summary]

o Compliance with Brand Standards: [Insert Compliance Status]

o Operational Efficiency: [Insert Evaluation of Operations]
Strengths:

[List specific strengths observed during the evaluation period]

Areas for Improvement:

[List areas needing improvement]

Action Plan:

To address the areas for improvement, we recommend the following actions:
e [Action Item 1]
« [Action Item 2]

e [Action Item 3]

We are committed to supporting you in achieving your business goals. Please do not hesitate to
reach out for assistance or further clarification regarding this evaluation.

Thank you for your dedication to the [Franchise Brand]. We look forward to your continued
success.

Sincerely,



[Your Name]
[Your Position]
[Company Name]

[Contact Information]



