
Franchisee Assessment Review 

Date: [Insert Date] 

To: [Franchisee Name] 

Address: [Franchisee Address] 

Dear [Franchisee Name], 

We would like to inform you that we have completed the assessment review for your franchise 

located at [Franchise Location]. This review is conducted periodically to ensure compliance with 

our franchise standards and to support your ongoing success. 

Review Summary 

Your franchise was evaluated on several key performance indicators, including: 

• Sales Performance 

• Customer Satisfaction 

• Operational Compliance 

• Marketing Effectiveness 

Our findings are as follows: 

• Sales Performance: [Insert Findings] 

• Customer Satisfaction: [Insert Findings] 

• Operational Compliance: [Insert Findings] 

• Marketing Effectiveness: [Insert Findings] 

We commend you on [specific strengths] and recommend focusing on [areas for improvement]. 

We appreciate your efforts and commitment to the franchise system. Should you have any 

questions or require further assistance, please do not hesitate to contact us. 

Thank you for your partnership. 

Sincerely, 

[Your Name] 

[Your Title] 

[Company Name] 

[Contact Information] 


