
Franchise Operational Plan 

Date: [Insert Date] 

To: [Franchisee's Name] 

[Franchisee's Address] 

Dear [Franchisee's Name], 

We are pleased to present you with the operational plan for your franchise, which outlines the 

essential guidelines and standards necessary for the successful operation of your franchise 

location. 

1. Business Overview 

[Brief overview of the franchise business model, mission, and vision] 

2. Operational Procedures 

[Detailed description of operational procedures including hours of operation, staffing, inventory 

management, customer service standards, etc.] 

3. Marketing Strategy 

[Outline of the marketing strategy and promotional campaigns to be implemented] 

4. Training and Support 

[Information regarding training sessions, support resources, and franchisee assistance] 

5. Performance Metrics 

[Key performance indicators and benchmarks for success] 

We look forward to your successful journey as a franchisee and are here to support you every 

step of the way. Should you have any questions or require further clarification, please do not 

hesitate to reach out. 

Best Regards, 

[Your Name] 



[Your Title] 

[Company Name] 

[Contact Information] 


