Risk Assessment Feedback for Strategic
Planning

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Feedback on Risk Assessment for Strategic Planning

Dear [Recipient's Name],

I hope this message finds you well. I am writing to provide feedback on the recent risk

assessment conducted in relation to our strategic planning initiatives. After a thorough review, I
have outlined several key points that warrant discussion:

Identified Risks
e [Risk 1] - [Brief Description]

e [Risk 2] - [Brief Description]
e [Risk 3] - [Brief Description]

Potential Impact
The risks identified could potentially affect our strategic objectives in the following ways:
e [Impact Description 1]

e [Impact Description 2]
e [Impact Description 3]

Recommended Actions

To mitigate the identified risks, | recommend the following actions:

e [Action 1]
e [Action 2]
« [Action 3]

It is essential that we address these risks promptly to ensure the success of our strategic plan. |
would appreciate the opportunity to discuss this feedback further and collaborate on an action
plan.



Thank you for your attention to this critical matter.
Sincerely,
[Your Name]

[Your Position]
[Your Company]



