Risk Assessment Feedback for Project
Evaluation

Date: [Insert Date]

To: [Project Manager's Name]

From: [Your Name]

Subject: Feedback on Risk Assessment for [Project Name]
Dear [Project Manager's Name],

Thank you for submitting the risk assessment for [Project Name]. After a thorough review, |
would like to provide the following feedback:

Identified Risks

o [Risk 1: Description]
e [Risk 2: Description]
o [Risk 3: Description]

Mitigation Strategies

The proposed mitigation strategies are commendable, particularly:

« [Mitigation for Risk 1]
o [Mitigation for Risk 2]

Suggestions for Improvement
To enhance the risk management process, | suggest the following:

e [Suggestion 1]
e [Suggestion 2]

Overall, the assessment is comprehensive and aligns with our project goals. I look forward to
discussing this further in our next meeting.

Best regards,

[Your Name]



[Your Position]

[Your Contact Information]



