
Request for Enhanced Board Director 

Engagement 

[Your Name] 

[Your Position] 

[Your Company] 

[Date] 

[Board Chair/Director's Name] 

[Board Member's Position] 

[Board Member's Organization] 

Dear [Board Chair/Director's Name], 

I hope this message finds you well. I am writing to propose an initiative aimed at enhancing the 

engagement of our Board Directors within [Company Name]. As we navigate the complexities of 

our industry, the insights and expertise of our board members are invaluable. 

To foster a more collaborative environment and to harness the full potential of our board's 

collective expertise, I would like to suggest the following actions: 

• Regularly scheduled board workshops that focus on key strategic areas. 

• Creating ad hoc committees to delve deeper into specific challenges and opportunities. 

• Encouraging informal networking sessions to build stronger relationships among 

directors. 

I believe that these initiatives will not only improve board engagement but also contribute 

positively to our overall strategic objectives. I would appreciate the opportunity to discuss this 

proposal further. 

Thank you for considering this request. I look forward to your feedback. 

Warm regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


