Board Director Charitable Engagement Plan

Date: [Insert Date]

[Recipient's Name]
[Recipient's Title]
[Organization Name]
[Organization Address]
[City, State, ZIP Code]

Dear [Recipient's Name],
As a committed member of the board, | am excited to outline a charitable engagement plan that

reflects our organization's mission and values. My goal is to enhance our community
involvement and ensure that our initiatives positively impact those we serve.

Objectives

e Increase volunteer participation by [X]% over the next year.
o Develop partnerships with [X number] of local charities.
o Raise [insert dollar amount] in donations for [specific cause] by [date].

Proposed Activities

1. Organize quarterly volunteer days to support [specific charity].
2. Host biannual fundraising events focusing on [specific goals].
3. Launch a social media campaign to raise awareness about [specific issues].

Timeline

The following timeline outlines the implementation of our engagement activities:

o Kick-off meeting: [Insert Date]

o First volunteer event: [Insert Date]

e Fundraising event: [Insert Date]
| believe that this plan will not only enhance our engagement but also foster a stronger
connection between our board and the communities we aim to serve. | look forward to your
feedback and support in bringing this plan to fruition.
Thank you for your dedication to our mission.

Sincerely,



[Your Name]

[Your Title]

[Organization Name]
[Your Contact Information]



