Performance Evaluation for [Director's
Name]

Date: [Insert Date]
Dear [Director's Name],
As part of our annual review process, we have conducted a performance evaluation regarding

your role as a Board Director for [Organization Name]. This letter summarizes our findings and
feedback based on your contributions over the past year.

Key Performance Areas

o Strategic Leadership: Your vision and direction in aligning our renewable energy goals
with market needs have been admirable.

« Stakeholder Engagement: You have effectively built relationships with key
stakeholders, enhancing our outreach and collaboration efforts.

« Innovation and Sustainability: Your advocacy for sustainable practices has
significantly influenced our project selections and overall strategy.

Areas for Development

e Improve communication within the team to enhance collaborative efforts.
« Focus on further developing financial oversight skills to better assess project viability.

Overall Rating: [Insert Rating]

We appreciate your dedication and contributions to [Organization Name]. We encourage you to
continue leveraging your strengths while also working on the areas identified for improvement.
Thank you for your continued commitment to our mission.

Sincerely,

[Your Name]

[Your Title]

[Organization Name]



