To: Board of Directors
From: [Your Name]
Date: [Date]

Subject: Comprehensive Water Conservation Briefing

Dear Members of the Board,

I hope this message finds you well. This letter serves to provide a comprehensive briefing on our
water conservation initiatives and strategies aimed at ensuring sustainable water use across our
operations.

1. Overview of Current Water Usage

In the past year, our organization has utilized [insert data] million gallons of water. This figure
highlights the necessity for implementing more effective conservation practices.

2. Goals for Water Conservation
Our primary goals include:
« Reducing overall water consumption by [percentage] by [year].

« Implementing rainwater harvesting systems in [locations].
e Enhancing employee awareness and training on water conservation techniques.

3. Proposed Strategies

To achieve these goals, we propose the following strategies:
1. Upgrade existing plumbing fixtures to low-flow alternatives.
2. Conduct regular audits of water usage across all departments.

3. Implement a landscaping strategy that utilizes drought-resistant plants.

4. Budget Considerations

An estimated budget of [budget amount] will be required to implement these initiatives. |
recommend allocating funds from the [specific fund] for this purpose.

5. Next Steps



| look forward to discussing this briefing in our upcoming board meeting on [meeting date].
Your feedback and insights will be invaluable as we strive to enhance our water conservation
efforts.

Thank you for your attention to this critical issue.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



