
Mentorship Program Outline for Board 

Directors 

Date: [Insert Date] 

Dear [Recipient's Name], 

I am pleased to present the outline for our upcoming Mentorship Program designed specifically 

for board directors. This initiative aims to foster leadership skills, enhance governance practices, 

and facilitate knowledge sharing among our board members. 

Program Overview 

• Objective: To support personal and professional growth of board directors through 

mentorship. 

• Duration: [Insert Duration] 

• Format: One-on-one mentoring sessions, group workshops, and networking events. 

Key Components 

1. Mentor Selection: Pairing experienced directors with new or less experienced members. 

2. Training Sessions: Scheduled training on leadership, governance, and strategic decision-

making. 

3. Feedback Mechanism: Regular check-ins to evaluate progress and program effectiveness. 

Timeline 

Program Kick-off: [Insert Date] 

Mid-Program Review: [Insert Date] 

Program Conclusion: [Insert Date] 

Expected Outcomes 

• Enhanced skills and confidence in board responsibilities. 

• Stronger relationships among board members. 

• Improved governance practices across the organization. 

Please feel free to reach out if you have any questions or suggestions regarding this outline. I 

look forward to your valuable input. 



Best Regards, 

[Your Name] 

[Your Title] 

[Your Organization] 


