
Leadership Training Itinerary for Board 

Executives 

Date: [Insert Date] 

Location: [Insert Location] 

Day 1: Arrival & Welcome 

• 10:00 AM - Registration 

• 11:00 AM - Welcome Address by [Facilitator's Name] 

• 12:00 PM - Networking Lunch 

• 1:30 PM - Keynote Speech: "The Future of Leadership" 

• 3:00 PM - Breakout Session 1: Team Dynamics 

• 5:00 PM - Day Wrap-up 

• 6:30 PM - Dinner 

Day 2: Skill Development 

• 8:00 AM - Breakfast 

• 9:00 AM - Workshop: Effective Communication 

• 11:00 AM - Breakout Session 2: Decision-Making Strategies 

• 12:30 PM - Lunch 

• 1:30 PM - Panel Discussion: Current Trends in Leadership 

• 3:30 PM - Group Activity: Leadership Exercises 

• 5:00 PM - Reflection & Feedback Session 

• 7:00 PM - Networking Dinner 

Day 3: Implementation & Conclusion 

• 8:00 AM - Breakfast 

• 9:00 AM - Strategy Session: Applying Leadership Models 

• 11:00 AM - Breakout Session 3: Vision Planning 

• 12:30 PM - Closing Lunch 

• 1:30 PM - Final Remarks and Certification Distribution 

• 3:00 PM - Departure 

For any inquiries, please contact [Insert Contact Information]. 


