Executive Development Plan

Date: [Insert Date]

To: [Board Director's Name]

From: [Your Name]

Subject: Executive Development Plan Outline

Dear [Board Director's Name],

| am pleased to present the Executive Development Plan tailored for board directors, aimed at

enhancing leadership effectiveness and strategic decision-making skills. This plan includes the
following key components:

1. Objectives
« Strengthening leadership capabilities.

« Enhancing understanding of corporate governance.
e Improving strategic thinking and decision-making.

2. Development Activities
1. Workshops on Leadership Trends.

2. Seminars on Corporate Governance Best Practices.
3. Mentoring by industry leaders.

3. Timeline

The development activities will be conducted over a period of [Insert Duration], starting from
[Insert Start Date] to [Insert End Date].

4. Evaluation Metrics

We will assess the effectiveness of the program through feedback surveys and performance
metrics on leadership contributions in board meetings.

I look forward to discussing this plan further and hearing your insights.

Best regards,



[Your Name]
[Your Position]
[Your Contact Information]



