
Board Director Development Agenda 

Date: [Insert Date] 

To: [Board Directors' Names] 

From: [Your Name] 

Subject: Development Agenda for Board Directors 

Agenda Items 

1. Welcome and Introduction  

o Overview of agenda 

o Goals for the meeting 

2. Board Responsibilities and Governance  

o Discussion on current board policies 

o Training on governance best practices 

3. Financial Oversight  

o Review of financial statements 

o Understanding financial metrics 

4. Strategic Planning  

o Update on strategic goals 

o Engagement in 5-year planning session 

5. Committee Updates  

o Reports from various committees 

o Future committee goals 

6. Development and Training Opportunities  

o Upcoming workshops and webinars 

o Mentoring programs for new directors 

7. Open Forum  

o Q&A session 

o Feedback on board functions 

Conclusion 

Looking forward to a productive meeting. Thank you for your commitment to our board's 

development. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


