Board Director Cross-Functional Team
Update

Date: [Insert Date]
Dear Board Members,

| hope this message finds you well. I am writing to provide you with an update on the progress of
the Cross-Functional Team as we work towards our strategic goals.

Team Overview

The Cross-Functional Team has been diligently working to enhance collaboration across
departments, focusing on the following key areas:

e Streamlining communication channels

« Improving project delivery timelines
o Identifying innovation opportunities

Progress Highlights
o Completion of the first phase of the project ahead of schedule

e Successful implementation of new communication tools
e Conducted workshops that fostered collaboration among departments

Next Steps

Our immediate next steps include:

e Monitoring the impact of implemented tools and processes
o Gathering feedback from team members
« Preparing for the next phase of our initiative, which begins on [Insert Date]

Thank you for your continued support and guidance. Should you have any questions or require
further information, please do not hesitate to reach out.

Best regards,
[Your Name]

[Your Title]
[Your Contact Information]



