Invitation to Join the Board Director Cross-
Functional Team

Dear [Recipient's Name],

We are pleased to extend an invitation for you to join the Board Director Cross-Functional Team.
Your expertise and insights would be invaluable to our mission of enhancing collaboration
across departments.

The objectives of this team include:

o Fostering communication between various departments
« ldentifying and addressing cross-functional challenges
o Promoting strategic initiatives that benefit the organization as a whole

We believe that your experience in [specific expertise or background] would greatly contribute
to our discussions and initiatives.

The first meeting will be held on [date] at [time] in [location/virtual link]. We hope to see you
there!

Please confirm your attendance by [RSVP deadline].
Thank you for considering this opportunity to work together towards our shared goals.

Sincerely,

[Your Name]

[Your Position]
[Your Organization]
[Contact Information]



