
Letter to Board Members 

Date: [Insert Date] 

To the Board of Directors, 

Subject: Strategic Merger Implementation Plan 

Dear Board Members, 

As we move forward with the strategic merger between [Company A] and [Company B], I am 

pleased to present you with the detailed implementation plan to ensure a seamless integration 

process. 

Executive Summary 

This merger aims to enhance our market presence, leverage economies of scale, and drive 

innovation. The implementation plan outlines key phases, responsibilities, timelines, and 

performance metrics. 

Implementation Phases 

1. Phase 1: Pre-Merger Assessment 

2. Phase 2: Integration Planning 

3. Phase 3: Execution of Integration 

4. Phase 4: Post-Merger Evaluation 

Key Responsibilities 

Each department will play a critical role during the merger process. Attached is a table 

delineating specific responsibilities assigned to each team. 

Timeline 

The entire implementation is projected to take place over [Insert Time Frame]. A detailed 

timeline is attached for your review. 

Performance Metrics 

Key performance indicators have been established to measure the success of the integration. 

Regular updates will be provided during our board meetings. 



We appreciate your continued support and guidance as we embark on this strategic initiative. 

Should you have any questions or require further information, please do not hesitate to reach out. 

Sincerely, 

[Your Name] 

[Your Title] 

[Company Name] 

[Contact Information] 


