Merger Synergy Realization Plan

Date: [Insert Date]

To: [Directors' Names]

From: [Your Name]

Subject: Proposed Plan for Realizing Synergies from the Merger

Dear Directors,

As we embark on this merger journey, it is crucial to establish a comprehensive plan to realize

synergies that will enhance our operational efficiencies and drive growth. Below is a proposed
synergy realization plan:

1. Objectives
« Identify and quantify potential cost savings.

« Enhance revenue through cross-selling opportunities.
o Streamline operations to improve service delivery.

2. Synergy Areas
Operational Efficiencies
Supply Chain Integration

Sales and Marketing Alignment
Technology Optimization

3. Implementation Timeline
Phase 1: Assessment (Month 1-2)
Phase 2: Strategy Development (Month 3-4)

Phase 3: Execution and Monitoring (Month 5-12)

4. Key Performance Indicators (KPIs)

e Cost savings achieved
« Revenue growth percentage
o Operational efficiency metrics



I look forward to your feedback and collaboration as we work to maximize the benefits of this
merger.

Best Regards,
[Your Name]
[Your Position]

[Your Contact Information]



