
Merger Collaboration Framework 

Date: [Insert Date] 

To: [Insert Names of Directors] 

From: [Your Name] 

Subject: Proposed Collaboration Framework for Merger 

Dear Directors, 

As we embark on the process of merging our organizations, it is crucial to establish a clear 

framework for collaboration that will guide our efforts in the coming months. This document 

outlines the key components of our merger collaboration framework. 

1. Objectives 

The primary objective of the merger is to [insert main goals, e.g., enhance market presence, 

improve operational efficiency]. 

2. Governance Structure 

We propose to establish a joint steering committee comprised of representatives from both 

organizations to oversee the merger process and ensure alignment with our strategic goals. 

3. Communication Plan 

Effective communication will be pivotal in ensuring transparency. Regular updates will be 

provided through [insert communication channels], and feedback will be encouraged from all 

stakeholders. 

4. Milestones 

Key milestones will include [insert key timeline events, e.g., due diligence, integration planning, 

etc.]. 

5. Next Steps 

We recommend scheduling a meeting to discuss this framework in detail and gather input from 

all directors. Please share your availability for next week. 

Thank you for your attention to this important matter. I look forward to our collaboration. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


