Dear Team,

| hope this message finds you well. As we navigate the upcoming merger, | want to take a
moment to share our communication strategy to ensure a smooth integration process.

Our primary goal during this transition is to maintain transparency and clarity. We will be
implementing regular updates via emails and team meetings to address any questions or concerns
you might have. Additionally, we will establish a dedicated FAQ section on our intranet to
provide you with real-time information.

We understand that change can be challenging, and we are committed to supporting each of you
through this process. Training sessions will be held to familiarize you with new systems and
procedures resulting from the merger.

As we work together to achieve a successful integration, your feedback is invaluable. Please do
not hesitate to reach out with your thoughts or inquiries.

Thank you for your dedication during this exciting time.
Sincerely,

[Your Name]
Director of Communication Strategy



