
Internal Controls Assessment Summary 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name / Your Position] 

Subject: Summary of Internal Controls Assessment 

Dear [Board Director's Name], 

We have conducted a comprehensive assessment of the internal controls within the organization 

as of [assessment date]. This letter serves to summarize our findings and recommendations. 

Key Findings 

• Strengths: [Briefly describe strengths of current internal controls] 

• Weaknesses: [Briefly describe weaknesses or areas of concern] 

• Compliance: [Status of compliance with regulations and standards] 

Recommendations 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

In conclusion, while we have identified areas of strength, there are also significant opportunities 

for improvement. We recommend implementing the aforementioned measures to enhance our 

internal controls. 

Thank you for your attention to this important matter. We look forward to discussing these 

findings in detail at our next board meeting. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


