Proposal for Enhancing Internal Controls

Date: [Insert Date]

To: [Board Director's Name]

From: [Your Name]

Subject: Proposal for Enhancement of Internal Controls

Dear [Board Director's Name],

| am writing to propose enhancements to our internal control systems to strengthen our
governance, risk management, and compliance processes. Our current controls have served us

well; however, | believe that with recent changes in regulatory standards and the evolving
business environment, it is essential to upgrade our practices.

Objectives
« Identify gaps in current internal controls.

o Enhance operational efficiency.
« Mitigate risk and ensure compliance with regulations.

Proposed Actions
1. Conduct a comprehensive internal control assessment.

2. Implement a new framework aligned with best practices.
3. Provide training for staff on enhanced processes.

Expected Outcomes

We anticipate that these enhancements will lead to improved accountability, reduced risk, and
greater operational transparency.

I look forward to discussing this proposal further and working together to strengthen our internal
control systems.

Thank you for considering this important initiative.
Sincerely,
[Your Name]

[Your Position]



[Your Contact Information]



