Stakeholder Engagement Letter

Date: [Insert Date]

To: [Board Director's Name]

From: [Your Name]

Subject: Stakeholder Engagement Initiative

Dear [Board Director's Name],

| hope this message finds you well. As part of our ongoing commitment to enhance stakeholder

engagement, | would like to outline our proposed approach for the upcoming engagement
activities.

Purpose of Engagement

The primary objective is to foster stronger relationships with our stakeholders, gather valuable
insights, and incorporate their feedback into our strategic planning process.

Proposed Activities

o Stakeholder Workshops: Schedule a series of workshops to discuss key topics and gather
input.

o Surveys: Distribute surveys to assess stakeholder perspectives on our initiatives.

e Regular Updates: Provide ongoing updates through newsletters and meetings to keep
stakeholders informed.

Next Steps

| recommend we convene a meeting to discuss this proposal further and outline specific roles for
each board member in this initiative.

Your support and insights would be invaluable to the success of our engagement activities.
Thank you for your attention to this matter. | look forward to your feedback.

Best regards,

[Your Name]

[Your Position]
[Your Organization]



