L_etter to the Board of Directors

Date: [Insert Date]

To: [Board of Directors]

Dear Members of the Board,

I hope this letter finds you well. As part of our ongoing commitment to effective governance and

strategic oversight, | am pleased to present our Risk Management Outlook for the upcoming
quarter.

Overview

In light of recent developments in [relevant industry/market], we have identified several key
risks that could impact our operations and objectives. Our team has thoroughly assessed these
risks and developed mitigation strategies.

Key Risks Identified

« Operational Risks: Challenges related to [specific area].
o Financial Risks: Fluctuations in [specific financial indicators].

e Regulatory Risks: Changes in [relevant regulations].

o Reputational Risks: Potential impacts from [specific events/decisions].

Mitigation Strategies
To address these risks, we have implemented the following strategies:
1. [Mitigation strategy 1]

2. [Mitigation strategy 2]
3. [Mitigation strategy 3]

Conclusion

We are committed to proactively managing these risks to safeguard the interests of our
stakeholders. I look forward to discussing this further in our upcoming board meeting.

Thank you for your attention.

Sincerely,



[Your Name]
[Your Title]
[Your Company]



