
Proposal for Director of Quality Assurance 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I am writing to formally propose the establishment of a Director of Quality Assurance position 

within [Company Name]. As we strive to enhance our operational excellence and improve 

customer satisfaction, having a dedicated leader in this role will be pivotal. 

The Director of Quality Assurance will be responsible for developing and implementing 

effective quality management systems, ensuring compliance with industry standards, and 

fostering a culture of continuous improvement. 

Key responsibilities will include: 

• Leading quality assurance initiatives across all departments. 

• Conducting regular audits and assessments. 

• Implementing training programs for staff on quality standards and practices. 

• Collaborating with other departments to achieve strategic objectives. 

Investing in this position aligns with our commitment to delivering exceptional products and 

services while maintaining operational efficiency. I believe it will significantly contribute to our 

mission and enhance our competitive edge. 

Thank you for considering this proposal. I look forward to discussing this in further detail. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


