Board Director Crisis Communication
Strategy Review

Date: [Insert Date]

To: [Board Director's Name]

From: [Your Name]

Subject: Review of Crisis Communication Strategy

Dear [Board Director's Name],

I hope this message finds you well. As you are aware, in light of recent events, it is imperative
that we conduct a thorough review of our current crisis communication strategy. The success of

our organization hinges on effective communication during challenging times.

In preparation for our upcoming meeting on [Insert Date], | would like to outline several key
areas for discussion:

e Assessment of current communication channels and their effectiveness.

e Analysis of previous crisis communication outcomes.

o Strategies for improving stakeholder engagement.

e Training needs for board and staff on crisis communication best practices.

Please gather any relevant documentation and insights that could contribute to our discussion.
Your expertise and perspective will be invaluable as we refine our approach.

Thank you for your attention to this important matter. | look forward to our collaborative efforts
in strengthening our crisis management capabilities.

Best regards,
[Your Name]

[Your Position]
[Your Contact Information]



