
Letter Template for Board Director 

Communications Strategy Assessment 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name] 

Subject: Communications Strategy Assessment 

Dear [Board Director's Name], 

I hope this message finds you well. As part of our ongoing commitment to enhance our 

communications strategies, I have conducted an assessment aimed at evaluating the effectiveness 

of our current practices within the organization. 

The objectives of this assessment are as follows: 

• To identify strengths and weaknesses in our current communications approach. 

• To align our communications strategy with the overall goals and mission of the 

organization. 

• To recommend actionable improvements based on data and feedback gathered. 

Key findings from the assessment include: 

1. Strength in community engagement but lack of consistent messaging. 

2. Opportunities for increased digital marketing utilization. 

3. Need for enhanced internal communication channels. 

Based on these findings, I recommend that we consider the following actions: 

• Establish a unified messaging framework. 

• Invest in training for team members on best communication practices. 

• Explore new digital platforms to reach our audience effectively. 

I would appreciate the opportunity to discuss these findings and recommendations further. Please 

let me know a convenient time for us to meet. 

Thank you for your attention to this important matter. I look forward to your feedback. 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Organization] 


